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Results



Analysis

Poll Results - 41 total responses converted to percentages

No change, I like it — 12 votes → 29.3%
A little change, I like it — 10 votes → 24.4%
A lot of change, I like it — 3 votes → 7.3%
A little change, I don’t like it — 7 votes → 17.1%
A lot of change, I don’t like it — 5 votes → 12.2%
Stopped using Pi due to changes — 2 votes → 4.9%
Stopped using Pi (Pi hasn’t changed) — 1 vote → 2.4%
Stopped using Pi (other reasons) — 1 vote → 2.4%

The majority of users (61%) report either no noticeable change in Pi or positive 
reactions to changes. However, nearly 30% of respondents feel negatively about 
recent changes, and around 10% report having stopped using Pi, with half of those 
citing changes as the reason. 

Overall sentiment remains more positive than negative, but a significant minority 
expresses dissatisfaction.

If we isolate only users who noticed change:

Total who noticed change = 10 + 3 + 7 + 5 + 2 = 27 users
Positive among them = 13
Negative (including stopped due to change) = 14
That’s basically a 50/50 split among people who noticed change, as to whether they 
liked the changes or not.

Sampling variation across communities

An additional pattern emerged when comparing response sources. Votes from the 
website and r/PiAI subreddit were predominantly positive. Sentiment became more 
negative only after expanding the poll to include the Pi Party Discord. 

The Discord community is currently less active, and it is possible that users engaging 
there are disproportionately those experiencing dissatisfaction. This may introduce a 
concentration effect rather than reflecting broader user sentiment across all platforms.

Smaller communities often amplify dissatisfaction because:

They’re less moderated
They become vent spaces
Dissatisfied users are more motivated to respond

This alone does not invalidate the data, it just means platform distribution matters.
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Conclusion

The results indicate that overall sentiment toward Pi remains positive, A majority of 
respondents either reported no noticeable change or expressed approval of the 
changes that have occurred.

However, among users who perceived significant changes, sentiment was notably 
divided, with a near-even split between positive and negative reactions. This suggests 
that while the broader user base remains supportive, changes are creating friction 
among more engaged or change-sensitive users.

Additionally, sentiment varied across community platforms. Responses from the 
website and subreddit were largely positive, whereas the Discord community reflected 
more dissatisfaction. This may indicate differences in user composition and 
engagement patterns across platforms.

For developers, the key takeaway is not that changes are broadly rejected — they are 
not. Rather, the data suggests that perception of change is the critical factor. Users 
who feel a noticeable shift in Pi’s personality or behavior are significantly more divided 
in their reactions.

This highlights the importance of transparency and communication when implementing 
updates. Even well-intentioned improvements can generate uncertainty if users feel 
the core experience is shifting without explanation.

Maintaining continuity of personality and clearly communicating the intent behind 
changes may help preserve trust among highly engaged users while continuing to 
evolve the product. The data does not suggest crisis, but it does suggest sensitivity 
around change.

Our key findings highlight the importance of change management and improving the Pi 
Party Discord experience. Effective change management will be crucial for future Pi 
product development, enabling better outcomes for the product development team, 
increasing Pi user satisfaction and ultimately, benefiting the entire Pi ecosystem.

Recommendations:

1. Appoint Pi Party Discord moderator(s) - to ensure consistent messaging, address 
negative comments, manage competitor-related posts and clean out old redundant 
messages.

2. Streamline Discord channels - keep only active, useful spaces (e.g., updates, 
feedback, announcements) to reduce clutter and improve focus.

3. Publish regular updates with “Change Notes” on Discord - friendly, clear updates 
explaining what changed and why, to reduce uncertainty.

4. In the near future, host a community AMA on Discord - an open forum for users to 
ask questions, share concerns, and feel heard. 

5. In the near future, hold a parallel AMA on r/PiAI - reach users where they already 
engage, reinforcing transparency across platforms. 
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